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SEVENTH-DAY
ADVENTIST

CHURCH




North Bristol Seventh Day Adventist Church
MINUTES OF AWAY DAY MEETING

Sunday 24th November 2013 – 10.00am @ Bristol Central Church
Members:
	Name
	Church Office/s
	Initials
	Attended
	Absent

	Pst Anand Measapogu
	Pastor 
	AM
	(
	

	Shiloh Harmitt
	First Elder/Communications
	SH
	(
	

	Phyllis Sealy-McFarlane
	Elder & Sabbath School
	PS
	(
	

	Israel Williams
	Elder & Sabbath School
	IW
	(
	

	Keith Reid
	Local Treasurer/Personal Ministries
	KR
	(
	

	Ingrid Anderson
	Conference Treasurer &Junior Sabbath School Leader
	IA
	(
	

	Sandra Harrison
	ABC Sponsor
	SH
	(
	

	Rose Nwosu
	Women’s Ministry Leader
	RW
	(
	

	Angela Baker-Wright
	Sabbath School Superintendent & Social Co-ordinator
	ABW
	(
	

	Clinton Anderson
	Head Deacon
	CA
	(
	

	Evone Williams
	Head Deaconess/
Prayer Co-ordinator
	EW
	(
	

	Sheldon Greenwood
	AYS Leader
	SG
	(
	

	Felix Nwosu
	Stewardship Leader
	FN
	(
	

	Jennifer Hartley-Brown
	Pathfinder Director/Music Ministries & Child Safety Representative
	JHB
	(
	

	Ena Harrison
	Joint Children’s Ministry Leader
	EH
	(
	

	Cherie Ford
	Joint Children’s Ministry Leader
	CF
	(
	

	Tanisha Greenwood
	Church Clerk 
	TG
	(
	

	Total
	
	
	17
	


Apologies:
	Names:

	


Quorum: 
2013 (8) 
2014 (Proposed - 9)






                                                    
	Board Meeting Agenda Items
	ACTIONS

	1. Welcome, Devotion, Prayer and Apologies:
· Away Day started at 10.35am
· Hymn no. 505 – I Need the Prayers
· Worship and Scripture – Reading ‘Committee Meetings’, Isaiah 39 by Pst Anand Measapogu 
	

	2. 2014 Nomination Committee Spaces:
· SH read the nominating committee list for 2014 & 2015 (see attached).

· AYS are looking at internships using the teens for 2014/2015.

Vacant posts:

· Asst Personal Ministries Leader – Approached Ingrid and Jennifer.  Ingrid has agreed to do this.
· AYS Team – This will be discussed by the team and they will bring names to the next board.  SG was waiting on the board to proceed so there was some confusion.  ABW noted that the core team needs to be baptised members of the church because this represents the spiritual support that the youth will need.  Potential member is Melina Berry, supporting roles, Keith Reid, Angela Baker-Wright, Shiloh Harmitt.  Sheldon has already spoken to Melina.
· Asst Deaconness – Sandra Harrison appointed (YHW felt that there was now one less deaconesses and another one would be helpful).
· Asst Prayer Co-ordinator – Nominations -  Crystabel Johnson (to be approached by SH), Keith Reid (if no one else Keith may step in) & Shiloh Harmitt (declined)
· Asst Women’s Ministries – Suggestion – Ingrid Wellman.  SH to approach.
	A further Deaconness to be appointed at next board.

AYS Dept to think of other names for their team.

SH to approach Sis Johnson and Sis Wellman.

	3. Local Treasurer’s Report: 
· (See attached proposal by KR)
· Proposed budget for 2014/2015: Requested - £7,070; proposed - £6,890; recommended - £6,550.
· SH felt that there seemed to be more money spent on flowers than on the children.  The spend was explained by the current deaconesses.
· SG felt that their budget of £75 was not much.  They have planned to do fundraising and other ways of achieving their goals but it will be very hard with a low budget.

· KR suggested taking money from church savings to give to each department.  We have a limited amount of money to spend.
	

	4. Church Strategic Planning & Discussion: ‘Failing to plan, is planning to fail’
· (See copy of presentation by KR)

· IA reiterated the need for a quarterly board meeting dedicated to evangelism (last board meeting of every quarter).  
· SG felt that we are in the business of saving souls but also need to develop a business strategy.  E.g. purchasing buildings, running programmes for youth, setting up coffee shops and trying to engage the community.
· SH added that we should share accountability showing that we are delivering on what we have said we will deliver.
· KR asked what the focus of the board should be.  Buying boilers or bringing others to God.

· SG thought that monthly goals should be set and meetings held to check on whether the goals were met.  It should be run like a business.
· CA noted that a plan should be put in place that unites the members of the churches.

· RN added that we need to be careful that we do not scare people away.  She agreed that we should bring the three churches together and that we should plan to do this.   She also noted that communication was important.
	


	4. Church Strategic Planning: ‘Failing to plan, is planning to fail’
· It was suggested that if it isn’t working then we need to change it.  Pst AM felt this change needed to start in the family to get true commitment and genuine love.
· Discussions were had about how often meetings should take place that require departments to report back. Quarterly, monthly, more often?  It was voted that Evangelism should be discussed once a month for 30 mins and a dedicated session focused on just Evangelism at the end of the quarter. This should start in 2014.

· Suggested that short, medium and long terms plans should be written for NBC.

· SG offered to go through Gantt Chart with all departments so that we could start to have a plan.  Proposal for SG, ABW and KR to meet together to decide on what information is needed.

· ABW stated that all departments should have in reach and outreach targets.

· YHW reminded the board of the departmental reports that were introduced this year, however only one department completed the form.  She felt that whatever is introduced needed to be done by everyone.

	

	5. Calendar Dates:

· SH will email SEC calendar dates together with NB church dates as a PDF document

· North Bristol Business Meeting 21 December at 16:00
· SH read the SEC dates for 2014 on a month by month basis with each department requesting individual dates.

· ABW commented that the youth have an AYS social in January, ABW wanted to have a church social/event within the first quarter and every quarter thereafter. The AYS department agreed to change their original social date.

· KR mentioned that he will send a financial report to everyone so they are mindful of church hall hire costs when the church is not operating. 

· CA will book all additional church hall hire requests. CA would like all requests to be made to him via text message.

· AM confirmed that each department could have three dates within the year to take a whole Sabbath.

· SH and KR said that AYS, Children’s Ministries and Personal Ministries will need to get together and speak to discuss afternoon program dates.
· Women’s Ministries and Prayer Co-ordinator need to get together and combine dates /programs.
· ABW confirmed that all church socials proceeds raised will be split between four departments; Children’s Ministries, AYS, Pathfinders and the Church Building fund.

· SH asked if Music Department could be involved in the April Prayer and Praise and a Musician could be found. JHB did not think a musician could be located on their £50 budget.
· FN would like to discuss with the heads of Department prior to Stewardship Day, meeting to be arranged at the next board meeting.

January 

· 4th Jan – SEC Prayer and Fasting & AYS Mentoring Scheme in the Afternoon

· 5th Jan – Youth Social
· 11th Jan – Children’s Ministries bowling

· 18th Jan – Junior Sabbath School –Nursing Home Outreach, Kellaway Ave

· 25th Jan – Church Social


	SH will email a full calendar to all members

KR to send financial report to all members 

AYS, Children and Personal Ministries need to sit down and work out afternoon program dates 

Stewardship Planning meeting date to be arranged at the next board meeting

	5. Church Strategic Planning & Discussion: ‘Failing to plan, is planning to fail’

· (See copy of presentation by KR)

· IA reiterated the need for a quarterly board meeting dedicated to evangelism (last board meeting of every quarter).  

· SG felt that we are in the business of saving souls but also need to develop a business strategy.  E.g. purchasing buildings, running programmes for youth, setting up coffee shops and trying to engage the community.

· SH added that we should share accountability showing that we are delivering on what we have said we will deliver.

· KR asked what the focus of the board should be.  Buying boilers or bringing others to God.

· SG thought that monthly goals should be set and meetings held to check on whether the goals were met.  It should be run like a business.

· CA noted that a plan should be put in place that unites the members of the churches.

· RN added that we need to be careful that we do not scare people away.  She agreed that we should bring the three churches together and that we should plan to do this.   She also noted that communication was important.
	

	6. Church Strategic Planning & Discussion: ‘Failing to plan, is planning to fail’

· (See copy of presentation by KR)

· IA reiterated the need for a quarterly board meeting dedicated to evangelism (last board meeting of every quarter).  

· SG felt that we are in the business of saving souls but also need to develop a business strategy.  E.g. purchasing buildings, running programmes for youth, setting up coffee shops and trying to engage the community.

· SH added that we should share accountability showing that we are delivering on what we have said we will deliver.

· KR asked what the focus of the board should be.  Buying boilers or bringing others to God.

· SG thought that monthly goals should be set and meetings held to check on whether the goals were met.  It should be run like a business.

· CA noted that a plan should be put in place that unites the members of the churches.

· RN added that we need to be careful that we do not scare people away.  She agreed that we should bring the three churches together and that we should plan to do this.   She also noted that communication was important.
	

	Board Meeting Agenda Items
	ACTIONS

	7. Welcome, Devotion, Prayer and Apologies:
· Away Day started at 10.35am

· Hymn no. 505 – I need the Prayers

· Worship and Scripture – Committee Meetings, Isaiah 39 by Pst Anand Measapogu 
	

	8. 2014 Nomination Committee Spaces:

· SH read the nominating committee list for 2014 & 2015 (see attached).

· AYS looking at internships using the teens for 2014/2015.

Vacant posts:

· Asst Personal Ministries Leader – Approached Ingrid and Jennifer.  Ingrid has agreed to this.

· AYS Team – This will be discussed by the team and they will bring names to the next board.  SG was waiting on the board to do this so there was some confusion.  ABW noted that the core team needs to be baptised members of the church because this represents the spiritual support that the youth will need.  Potential member is Melina Berry, supporting roles, Keith Reid, Angela Baker-Wright, Shiloh Harmitt.  Sheldon has already spoken to Melina.

· Asst Deaconness – Sandra Harrison appointed (YHW felt that there was now one less deaconesses and another one would be helpful).

· Asst Prayer Co-ordinator – Nominations -  Crystabel Johnson (to be approached by SH), Keith Reid (if no one else Keith may step in) & Shiloh Harmitt (declined)

· Asst Women’s Ministries – Suggestion – Ingrid Wellman.  SH to approach.
	Deaconness to be appointed at next board.

AYS Dept to think of other names for their team.

SH to approach Sis Johnson and Sis Wellman.

	9. Local Treasurer’s Report: 

· (See attached proposal by KR)

· Proposed budget for 2014/2015: Requested - £7,070; proposed - £6,890; recommended - £6,550.

· SH felt that there seemed to be more money spent on flowers than on the children.  The spend was explained by the current deaconesses.
· SG felt that their budget of £75 was not much.  They have planned to do fundraising and other ways of achieving their goals but it will be very hard with a low budget.

· KR suggested taking money from our savings to give to each department.  We have a limited amount of money to spend.
	

	10. Church Strategic Planning & Discussion: ‘Failing to plan, is planning to fail’

· (See copy of presentation by KR)

· IA reiterated the need for a quarterly board meeting dedicated to evangelism (last board meeting of every quarter).  

· SG felt that we are in the business of saving souls but also need to develop a business strategy.  E.g. purchasing buildings, running programmes for youth, setting up coffee shops and trying to engage the community.

· SH added that we should share accountability showing that we are delivering on what we have said we will deliver.

· KR asked what the focus of the board should be.  Buying boilers or bringing others to God.

· SG thought that monthly goals should be set and meetings held to check on whether the goals were met.  It should be run like a business.

· CA noted that a plan should be put in place that unites the members of the churches.

· RN added that we need to be careful that we do not scare people away.  She agreed that we should bring the three churches together and that we should plan to do this.   She also noted that communication was important.
	

	Board Meeting Agenda Items
	ACTIONS

	11. Welcome, Devotion, Prayer and Apologies:
· Away Day started at 10.35am

· Hymn no. 505 – I need the Prayers

· Worship and Scripture – Committee Meetings, Isaiah 39 by Pst Anand Measapogu 
	

	12. 2014 Nomination Committee Spaces:

· SH read the nominating committee list for 2014 & 2015 (see attached).

· AYS looking at internships using the teens for 2014/2015.

Vacant posts:

· Asst Personal Ministries Leader – Approached Ingrid and Jennifer.  Ingrid has agreed to this.

· AYS Team – This will be discussed by the team and they will bring names to the next board.  SG was waiting on the board to do this so there was some confusion.  ABW noted that the core team needs to be baptised members of the church because this represents the spiritual support that the youth will need.  Potential member is Melina Berry, supporting roles, Keith Reid, Angela Baker-Wright, Shiloh Harmitt.  Sheldon has already spoken to Melina.

· Asst Deaconness – Sandra Harrison appointed (YHW felt that there was now one less deaconesses and another one would be helpful).

· Asst Prayer Co-ordinator – Nominations -  Crystabel Johnson (to be approached by SH), Keith Reid (if no one else Keith may step in) & Shiloh Harmitt (declined)

· Asst Women’s Ministries – Suggestion – Ingrid Wellman.  SH to approach.
	Deaconness to be appointed at next board.

AYS Dept to think of other names for their team.

SH to approach Sis Johnson and Sis Wellman.

	13. Local Treasurer’s Report: 

· (See attached proposal by KR)

· Proposed budget for 2014/2015: Requested - £7,070; proposed - £6,890; recommended - £6,550.

· SH felt that there seemed to be more money spent on flowers than on the children.  The spend was explained by the current deaconesses.
· SG felt that their budget of £75 was not much.  They have planned to do fundraising and other ways of achieving their goals but it will be very hard with a low budget.

· KR suggested taking money from our savings to give to each department.  We have a limited amount of money to spend.
	

	14. Church Strategic Planning & Discussion: ‘Failing to plan, is planning to fail’

· (See copy of presentation by KR)

· IA reiterated the need for a quarterly board meeting dedicated to evangelism (last board meeting of every quarter).  

· SG felt that we are in the business of saving souls but also need to develop a business strategy.  E.g. purchasing buildings, running programmes for youth, setting up coffee shops and trying to engage the community.

· SH added that we should share accountability showing that we are delivering on what we have said we will deliver.

· KR asked what the focus of the board should be.  Buying boilers or bringing others to God.

· SG thought that monthly goals should be set and meetings held to check on whether the goals were met.  It should be run like a business.

· CA noted that a plan should be put in place that unites the members of the churches.

· RN added that we need to be careful that we do not scare people away.  She agreed that we should bring the three churches together and that we should plan to do this.   She also noted that communication was important.
	


	February
· 1st Feb – Youth Internship Program to start (on a two month rotation)
· 2nd Feb – Keeping the Church Family Safe Training Session, Gloucester
· 22nd Feb – Children’s Ministries Nature Walk

· 23rd Feb – Children’s Ministries Party

March

· 15th-22nd Mar - Youth Week of Prayer

· 22nd Mar – NBC Communion Service

· 29th Mar – Stewardship Day (Michael Taylor to preach)

· 29th Mar – ADRA UK Ingathering Annual Appeal starts

· 29th Mar – ADRA UK Church Fundraising Games Night

April

· 5th Apr – NB Prayer and Praise / Children’s Ministries Witnessing

· 19th Apr – Children’s Church

· 20th Apr – SEC School of Evangelism / SEC Hallelujah Kids Festival of Praise

· 25 -27 Apr – NB Pathfinder Camp

May

· 3rd May – Pathfinder Leadership Training

· 10th May – Children’s Ministries DVD Night

· 17th May – NB Personal Ministries Day

· 23 -26th May – SEC Adventurer Camporee

· 24th May – NB Church Social

· 31st May – NB Women’s Ministries Day

June

· 14th Jun – NB Communion Service

· 23 – 29th Jun – SEC Camp meeting

July

· 5th Jul – NB Prayer and Fasting / Children’s Ministries at the Park

· 12th Jul – Children’s Ministries Nursing Home Visit

· 13th Jul – Area 2 Lay Advisory

· 19th Jul – SEC Women’s Ministries Spa Day

· 26th Jul – SEC Children’s Day 

· 28- 6th Aug – SEC Pathfinder Camporee, Holland
August

· 9th Aug – Children’s Church (morning)

· 16th Aug – NB Outdoor Spiritual Treasure hunt

· 23rd Aug – NB Music Day
· 29-31st Aug – Youth Retreat (Camping)

September

· 6th Sep – Children’s Ministries Outreach

· 6th Sep – SEC Youth Campaign / Pathfinder Rally Day
· 13th Sep –NB Communion Service

· 20th Sep – NB Family Stewardship Day / NB Church Family Social
· 27th Sep – Area 2 Day of Fellowship
October

· 4th Oct – NB Prayer and Praise
· 11th Oct – Women’s Ministries Day
· 18th Oct – NB Youth Day & Social
November

· 1 – 8th Nov – SEC Adult Week of Prayer
· 1st Nov – NB Children’s Ministries Outreach

· 29th Nov -  NB Children’s Day 
December

· 13th Dec – NB Pathfinder investiture
· 20th Dec – NB Communion Service
· 27th Dec – ‘I am an Adventist, get me out of here’

	AYS, Personal and Children’s Ministries to discuss the spiritual treasure hunt

ABW and SG to discuss end of year 2014 program plans


	6.  AOB 

· None

· AM closed with prayer
	


	Action points agreed at this meeting:

	1. A Deaconness to be appointed at the next board meeting in 2014.
2. AYS Dept to think of other names for their team and bring names to the next board in 2014.
3. SH to approach Sis Johnson for Asst Prayer Co-ordinator and Sis Wellman for Asst Women’s Ministries Leader.
4. SH will email a full calendar to all members
5. KR to send financial report to all members  
6. AYS, Children and Personal Ministries need to sit down and work out afternoon program dates  
7. Stewardship Planning meeting date to be arranged at the next board meeting  
8. AYS, Personal and Children’s Ministries to discuss the spiritual treasure hunt
9. ABW and SG to discuss end of year 2014 program plans



NBC Away Day Meeting – 24th November 2013                     


1

